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Shift in BM design

O Bocken et al., 2015; Evans et al., 2017
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Collaborative
approach

Chesbrough & Rosenbloom, 2002;

Osterwalder & Pigneur, 2010; Teece, 2018 Shared problems

(WEF, 2019)
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Sustainability-oriented BM frameworks

network-level business model
[Lindgren et al. (2010)]

the collaborative business approach
[Rohrbeck et al. (2013)]

value mapping tool
[Short et al. (2013) and Bocken et al. (2013)]

triple layered business model canvas
[Joyce and Paquin (2016)]

stakeholder value creation framework
structure

[Freudenreich et al. (2020)]
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e mapping tool
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and Paquin (2016)]
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Sustainability-oriented BM frameworks

network-level business model

[Lindgren et al. (2010)]

the collaborative business appro:
[Rohrbeck et al. (2013)]

value mapping tool
[Short et al. (2013) and Bocken et al. (2013)]

Unlocking barriers of innovation
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Creating
common
understanding

Next Steps /
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Forming a group /
building trust

Idea generation Priorisation Validation

triple layered business model car
[Joyce and Paquin (2016)]

stakeholder value creation framework
structure

[Freudenreich et al. (2020)]
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Sustainability-orie

network-level business model
[Lindgren et al. (2010)]

the collaborative business approach
[Rohrbeck et al. (2013)]

value mapping tool
[Short et al. (2013) and Bocken et al. (2013)]

Esancmic Businass model Canvas

Partners

-

Fo Proposition  Relationship

Resources

-

Activities Value

Customer
Segments

Customer

m . e 2
.ll Channels =< .
=z

Costs Revenues .
& Y
Envircrmantal Life Cycle Buiness model Canvas
Supplies Production Functional |End-of-Life Use Phase

and

Out-sourcing M
" !! Materials

= | &

Value
& ,
Distribution /f

Environmental Impacts
frane)

lanny)
AL —

Environmental Benefits

Gy

triple layered business model canvas
[Joyce and Paquin (2016)]

stakeholder value creation framework
structure

[Freudenreich et al. (2020)]
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Sustainabil

ork-level business
ren et al. (2010)]
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eck et al. (2013)]
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e mapping tool
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Production,
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Sustainability-oriented BM frameworks

network-level business model
[Lindgren et al. (2010)]

the collaborative business approach
[Rohrbeck et al. (2013)]

value mapping tool
[Short et al. (2013) and Bocken et al. (2013)]

triple layered business model canvas
[Joyce and Paquin (2016)]

stakeholder value creation framework
structure

[Freudenreich et al. (2020)]
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value mapping tool
[Short et al. (2013) and Bocken et al. (2013)]

v’ Systemic approach to the
generation of new BM ideas for
sustainability

v multi-stakeholder perspective

v network-centric perspective of
value

v’ incorporates economic, social and
ecological value

v" Measures both positive and
negative value propositions and
evaluates possibilities of
improvement
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New
opportunities

STAKEHOLDER Value created Value destroyed Value Missed

eCustomers

* Society

¢ Environment
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opportunities
eCustomers

Opportunities
for New Value
Creation

* New forms of
value for existing
stakeholders

* Value for new

stakeholders

Generate solutions that capture Capture currently missed
new value through the value through new activities,
reduction or elimination of relationships, and network
destroyed value reconfiguration

¢ Society

Current Value
Proposition

Value Destroyed Value Missed

* Negative social « Under-utilised
— impacts assets, resources,
e Environment ¢ Depletion of non- capabilities
renewables

* Failure to capture
value

* Waste streams

* Environmental
damage

Re-conceptualise destroyed value
as missed value
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Conclusion

Business Models:
from trade-offs
to win-wins

Sustainable business models (re)design
(Eco-Soc-Env) require involving all the
actors (e.g., companies, government, social
economic organizations, academia and
society).

Hidden win-wins can be visible by co-
creation processes

|dentify win-wins require a whole lot of
effort!!!

Value mapping tool can give a “big help”
on that hard process ©
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Thank you for your attention!

Questions? Comments?

carla.vivas@esg.ipsantarem.pt



