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Collaborative network around the theme of Social 

Responsibility - 2017

With the goal of promoting the social dimension of 

higher education institutions and promoting the 

exchange of experiences on social responsibility 

policies and practices.

Sponsored by Forum Estudante

Support from the Ministry of Science, Technology and 

Higher Education

29 Higher Education Institutions



GOALS



DIVERSITY



ACTIVITIES



SOCIAL RESPONSIBILITY IN THE TIME 

OF COVID-19

The Covid-19 pandemic, instead of inertia, impelled HEIs to 

action, through a concrete and urgent mission, in a 

remarkable role of social responsibility agents: 

▪ developing new social responsibility actions,

▪ mobilizing resources to respond to internal and 

external needs,

▪ establishing partnerships,

▪ renewing skills,

▪ providing specialized support.



EXAMPLES OF THEMES WORKED IN 

MEETINGS

▪ Reception and integration of students

▪ Students with special needs

▪ Social support for students

▪ Diversity and inclusion in higher education

▪ Human rights and social responsibility

▪ Mental health in higher education

▪ Impacts of the pandemic

▪ Academic failure and dropout

▪ Collaborative leadership

▪ SDGs

▪ …
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Social Responsability

“Social responsibility is the responsibility of an organization in the face of the

impacts that its decisions and activities cause on society and the

environment, through ethical and transparent behavior that:

> Contribute to sustainable development, including the health and well-being of

society;

> Take into account the expectations of your supporters;

> Comply with applicable legislation and be consistent with international

standards of behavior;

> Be integrated throughout the organization and put your relationships into

practice.”

International Organization for Standardization – ISO 26000 (2010)
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Sustainable Development Goals
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Find your Why
WHY

HOW

WHAT

WHY do you do what you do? – Why do it

PURPOSE

Motivation. Principles. Values

HOW do you do what you do? – How to do

PROCESS

Actions/tasks that differentiate from the 

competition

WHAT do you do? – What it does

RESULT

Proof of what's been done

Adaptado de Simon Sinek - The Golden Circle



Why Social Responsability?

“Having as their main activity the training of students, HEIs have the

opportunity to train socially responsible citizens, who use their knowledge

for the benefit of society, contributing to the construction of a better

world.”

Livro Verde sobre Responsabilidade e IES (p. 17 - 2018)



University Social Responsibility

“A comprehensive management policy of the

administrative and academic impacts of university

activity, in favor of sustainable human development.”

François Vallaeys

In Manual de Primeros Pasos (2009)
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University Social Responsibility

“It is the co-responsibility of all social actors to manage

the impacts caused by our collective actions on the

society and the planet.”

François Vallaeys

In O Modelo URSULA de RSU (2020)
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SOCIAL RESPONSABILITY BY 

PORTUGUESE HEI
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ORSIES
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Dimensions of Social Responsibility

1. Socially
responsible
campus

2. Personal and 
professional 
training of 

students and 
relationship 
with alumni

3. Socially
responsible 

management of 
knowledge 

production and 
dissemination

4. Social
participation in 
the community



Impacts – 34 Indicators
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• Cognitive
impacts

• Social impacts

• Educational
impacts

• Organizational
impacts

1. Socially
responsible
campus

2. Personal and 
professional 
training of 

students and 
relationship 
with alumni

3. Socially
responsible 

management of 
knowledge 

production and 
dissemination

4. Social
participation in 
the community



1. Commitment

Involve

Compromise

Organize

Co-create

2. Self-Diagnosis

Results

INtentions

Perceptions

Expectations

3. Accomplishment

Collect and
organize 

information

Select areas for 
improvement

Inform stakeholders

Execute 
improvement plans

4. Accountability

Recognize and
Value

Present global 
results

Identify global 
improvement areas

Recommend

5. Distinction

Generate trust

Give visibility

Identify Inspiring
Practices

Continuous
improvement

ORSIES & University Social Responsability



The design of the Green Paper's recommendations was based on a

co-creation model based on a participatory methodology involving

relevant stakeholders in the construction of a shared vision of

social responsibility in the context of higher education

institutions.

1. Commitment



ALLOWS:

• Involve stakeholders

• Commit the Institution

• Organize the community

• Conceive a common goal

• Co-build a shared vision

1. Commitment



The IRSIES is a strategic tool that allows measuring social

responsibility in each HEI over time, through quantitative and

qualitative indicators, through a self-assessment of social

responsibility actions, in a systematic and comparative way, in

global terms.

2. Self-Diagnosis



ALLOWS TO MESURE:

• Results (qualitative and quantitative) – what it is

• Intentions – what you want it to be

• Perceptions – what do you think it is

• Expectations – what society expects

2. Self-Diagnosis



Each HEI carries out its self-assessment on an online platform with a

pre-designed assessment questionnaire and, at the end, receives an

Automatic Report with the assessment levels of each Social

Responsibility Indicator, which makes it possible to identify the

strongest areas and areas of improvement. This Report allows

each HEI to create its priorities and design an action plan to

improve its social responsibility.

3. Accomplishment



ALLOWS:

• Collect information, recognize and value practices

• Organize the information (strengths, weaknesses, critical points,

needs and suggestions)

• Select areas for improvement (to be developed, to be postponed,

to be discarded)

• Inform stakeholders of results and decisions (transparency)

• Execute improvement plans

3. Accomplishment



ORSIES annually produces a Global Report that analyzes the 34

Social Responsibility Indicators of the HEIs that carried out the self-

assessment, which makes it possible to outline the status of

social responsibility in its member HEIs and design a Global

Action Plan for Improvements.

4. Accountability



ALLOWS:

• Recognize and value practices

• Carry out an institutional self-criticism

• Present the results of the self-diagnosis

• Identify improvement actions/projects

• Analyze the results obtained (partial or final)

• Recommend, based on detected faults, a plan for the future

4. Accountability



5. Distinction

RESPONSABILIDADE 

SOCIAL

PRÁTICAS 

INSPIRADORAS A new project is underway to publish Inspiring Practices in Social

Responsibility with the aim of:

• Recognize and give visibility to the inspiring social

responsibility practices of ORSIES members, promoting the

replication of practices in other HEIs

• Strengthen ORSIES as a sharing network, with recognition,

dissemination and replication of inspiring practices of social

responsibility



ALLOWS:

• Generate trust and enthusiasm in the ORSIES community

• Inventory, recognize and value practices

• Give visibility to HEIs

• Identify and evaluate what are Inspiring Practices

• Improve social responsibility practices

5. Distinction

RESPONSABILIDADE 

SOCIAL

PRÁTICAS 

INSPIRADORAS



“FIRST DO IT

THEN DO IT RIGHT

THEN DO IT BETTER“



Thank you!


