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(Tonia Schmitz – Secretary General BAUHAUS4EU)

A European University Alliance for 

resilient, sustainable, inclusive and 

beautiful regions
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Polycentric Network

of 10 full partner universities 

in 10 European regions 

in 9 European countries:

Core topics of the alliance: 

• Sustainable development

• New European Bauhaus & RIS

• Heritage as a resource

• Urban - rural disparities in European regions

Total budget: 14.4 Mio. € for 48 months (01/2025  - 12/2028)

SHORT FACTS
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→ over 124.000 students and 10.000 staff

→ 67 regional partners
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What do we have in common?

• Urban-rural disparities

• Cultural heritage

• Sustainable systemic change

• Challenge-based education

• Intercultural competence and 
multilingualism

• Inclusion and diversity

A European University for resilient, sustainable, inclusive and 
beautiful regions
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GOALS, VALUES & TARGET GROUPS
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The New European Bauhaus
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Intercultural competencies and Future Skills for all

BAUHAUS4EU Education 4 all target groups



12

Challenge-based and interdisciplinary European Bauhaus Courses

BAUHAUS4EU Education 4 all target groups
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European Curricula Design: European Joint Degree Programmes

BAUHAUS4EU Education 4 all target groups
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European Curricula Design: European Joint Degree Programmes

BAUHAUS4EU Education 4 all target groups
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Regional Living Labs

Campus transformation & Regional Ecosystem Support

BAUHAUS4EU Education 4 all target groups

Sustainable and inclusive Campus

Fostering Entrepreneurship
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WORK PLAN & WORK PACKAGES
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PROJECT MANAGEMENT

…

European knowledge creating teams as the basis for success

→ Every university contributes to each Work Package and Task
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WORK PLAN & WORK PACKAGES

48M | WP1 – Management, WP10 – Quality Assurance, WP11 – Communication, Dissemination, Exploitation

WP2 – 24M | Digital Platform

WP4 – 18M | Strategic guidelines for 

BAUHAUS4EU Campus transformation

WP5 – 18M | Support measures for a networked, 

supported and value-driven community

WP6 – 36M | Microcredentials: Intercultural 

Competences  Futures Skills for All

WP7 – 36M | Challenge-based interdisciplinary 

European BAUHAUS4EU courses

WP8 – 36M | Research-based European joint 

degrees

WP9 – 36M | BAUHAUS4EU Campus

Transformation and Regional Ecosystem Support
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GOVERNANCE STRUCTURE

PRESIDENTS’ COUNCIL

2 x per year

10 P, 10 VP or IO

ADVISORY COUNCIL

1 x per year

6 – 10 persons

REGIONAL COUNCIL

2 x per year

14 – 20 personsSTEERING COMMITTEE

2 x per month

10 VP or IO, 10 Cr (incl. 1 SG)

2 students, 1 PhD, 1 Admin, 1 Acad., 

1DO, 1SO, 1RO, 

MANAGEMENT TEAM

1 x per week

10 Cr (incl. 1SG)

Alliance Meeting at each university

2 x per year

Everyone involved in the alliance at 

each university

STUDENT COUNCIL

4 x per year

2 students per uni

PHD COUNCIL

4 x per year

1 PhD per uni

ADMIN COUNCIL

4 x per year

2 Admin. staff per uni

ACADEMIC COUNCIL

4 x per year

2 Acad. staff per uni
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WP 1 – GROUP

2 x per month

WP lead + Cr lead uni + 1 WP responsible per uni

WP 11 – GROUP

2 x per month

WP lead + Cr lead uni + 1 WP responsible per uni

…

P - President, VP – Vice-President, IO – International Office, SG - Secretary General, Cr - Coordinator, DO - Diversity Officer, SO - Sustainability Officer, RO - Research Officer 
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THANK YOU!
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